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Message from the Director

2025 was a big year for NEMO RPC in continuing to work forward in our mission to
serve our six county region. Together, we as a staff partnering with our communities
jumped head first into new projects and pushed the boundaries on what we believe
can be achieved in the NEMO region. We will continue to take big swings at projects
that can reshape our region and move all our communities forward with a vision of
growth for the future. Working together there is nothing we cannot achieve.

Even though the future may hold uncertainty, we
must keep moving forward while working diligently
for our regions future. | have always said that
nothing is ever given to Northeast Missouri, we
must go take it!!

Derek Weber

Executive Director NEMO RPC
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Overview

The Northeast Missouri Regional Planning Commission (NEMO RPC)
was created by the State of Missouri on March 17, 1969. Originally
encompassing the counties of Adair, Clark, Knox, Schuyler, and
Scotland, NEMO RPC expanded in 1992 when Lewis County petitioned
the state to be added to the organization.

NEMO RPC/RDC strives to affect positive change through innovative planning,
promotion and facilitation of community development and economic growth, focusing
on supporting local entrepreneurship, business development and expansion of our
regional economy by focusing on improving infrastructure, making capital available for
growth and expansion, highlighting and studying housing and technology needs and
advancing educational opportunities.

First Mission Second Mission
While each of the organization’s nearly The NEMO RPC staff serves as an
40 member communities has individual extension of local municipal and
priorities, NEMO RPC works to bring the county governments, acting as an
region’s leaders together on a unified added resource to assist

front to promote public safety, economic communities with planning, project
development and prosperity for members development, grant writing and
and the entire group as a whole. administration.
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Our Team

Public Housing
Coordinator / Solid Waste
District Management

Marla has been with NEMO
RPC for 8 years. She
administers the district’s
recycling grant program and
serves the public housing
offices in Memphis and
Kahoka.

Fiscal Officer

Toni is a four-year team
member at NEMO RPC. She
took over as the agency'’s

fiscal officer in 2023.

Public Housing Director

Courtney joined the NEMO RPC

team in 2024, assisting area
residents secure public
housing assistance while
working with property owners

to ensure access to affordable

housing.

Transportation Planner

Chris is in year six at the RPC
guiding the efforts of the
region to define local priorities
for MoDOT programming.

Public Housing
Coordinator

Sue has more than 40 years of
service to the members of the
Regional Planning
Commission. She currently
serves as a part-time staffer
for the housing agency.

Economic Development
Planner

Batina is the newest member of
the team, joining in 2024,
bringing years of experience as
a county clerk to work to assist
member entities in addressing
community development needs.
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Growth Mindset

Housing Enhancement, Transportation Safety
Advancement, Inland Waterways Port Development,
Slum and Blight Elimination, and Water and Waste Water
Infrastructure Improvement, were all areas of
accomplishment in FY25 in the NEMO RPC region.

HOUSING - 18
I ENHANCEMENT 15
NORTHEAST 15
Building “GROWTH” mindsets in Northeast 10 6
Missouri one home at a time.
5
2
— —
2021 2022 2023 2024

Revenue by the Years A 59%

$1,000,000 Over the
past five
$800,000 years RDC
$600.000 revenues
' $575,827 [ $560,182 have
$400,000 increased
an average
$200,000 of 59% from
the levels in
S0 2015-2020.
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Grant

Subrecipient Funds Match Project Project Status
Performance [ .. Wastenter
ove rvi e CDBG/SRF $1,618,201 | $595419 |$2,213,620 Tr:at‘n'.lent Awarded

w acility
Sidewalks
Scotland County | ¢35 150 | 50,530 | $297,650 | connecting | Awarded
o R-1- TAP/SRTS
Grant Analysis campus
ity of Kirksville { ENSF Trail
T ABI:’ $582,107 | $313,443 | $895,5550 |project - Phase| Awarded
%
More than $6.6 million in
Canton - MODED Community
state and federal grant Tourism $932,315 | $1,442,685 | $2,375,000 Periar Awarded
funding was secured in the NEMORPC - | 740,000 ST Ff’artnershlps —
. or Housing
NEMO RPC six-county State of kIO
. . NEMO RPC - Btag
service areain 2024. HEN $1,000,000 $1,000,000 Budget Awarded
Appropriation
. City of Baring- :
NEMO RPC applled for HMPG §20,325 $6,775 $27,100 Storm Siren | Awarded
more than $13 million in Edina-CDBG | $347,350 sgfv,gg)n $383350 | Demolition | Awarded
rant aid in FY2024/25. Community
g Sootand County| 171480 | $38400 | $209880 | Facilities - | Awarded
Elevator
We're aiming even higher Scotland County Data
Data $17689 | $221 $19.900 | o ion | Awarded
starting off FY25/26 witha  |Remediation
: NEMO Port - Administrative
record-hlgh 7CDBG MoDOT Admin $34,056 $34,056 | Services for | Awarded
applications targeting $2.7 Grant NEMO Port
million, a pair of FHWA N ot Port Site
. Assistance $60,000 $40,082 | $100,082 Selection Awarded
RTA transportation hue Study
technical assistance City of Memphis | - «10000 | $3000 | $15000 | LOVEIS'LANe lo ieted
i SCR-I TEAP ! ! ! Traffic Study
grants seeking S$1.7 e
ope . oX Pen Roa
million, and a possible Ecﬂ'éuy'er County | 676,000 | $169,000 | $845000 |  bridge | Awarded
SS4A implementation reslacement
il Scotland County 2zl
grant up to $25 million. CEro $672,320 | $91,680 | $764,000 |water crossing| Awarded
CR 963
Total 2024 $6,621,963 $2,762,225 $9,420,188
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Financial

Performance

NEMO RPC strives for strong fiscal
performance while delivering exceptional
support to the communities we serve,
ensuring that resources are managed
responsibly and invested where they
make the greatest impact.

Operational Budget

RPC /RDC

$696,583

FY 22/23
$569,182
$677,436

e m

$700,201
FY 24/25

$§771,429
80 $200,000 $400,000 $600,000 $800,000

Expenses vs. Revenues

The chart above illustrates NEMO RPC's fiscal responsibility, showing thoughtful
management of program income in relation to expenses. The chart shows revenue

growth (dark green) alongside relatively flat expenditures (light green).

Contracts EDA
8.3% 9.6%

SWMD
4.6%

SB68

SEMA
3%

SCPHA

28.2% SSLA

24.5%

Port .
4.7% lransportation

12.8%

Revenue Sources

A wide variety of funding streams
power NEMO RPC’s work, enabling us
to meet community needs, expand
services, and maintain long-term
organizational resilience.
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HEN Operational
Highlights

ab?

HOUSING

ENHANCEMENT
NORTHEAST
HOMES BUILT BUILDING SITES @ COMMUNITIES IMPACTED
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Following an incredibly successful debut of the Housing
1 O M Enhancement Northeast (HEN) program, NEMO RPC was awarded
Y a second $1 million appropriation by the Missouri legislature to

help build much-need workforce housing in our region.

A 100% V¥ 3 months

After completing two new homes in The majority of the new homes are
Year #1 of the program, output has under contract to a buyer prior to
doubled in 2024 and 2025 with an completion, with the average time on
average of four new houses being the real estate market overall of less
constructed annually. than three months.
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Serving the NEMO RPC
Member Communities

i

Administration

Assisting our cities, counties and
political subdivisions navigate the
reporting requirements for
participating in state and federal
funding opportunities.

Housing Assistance

Meet the emerging, affordable
housing needs of low to moderate
income individuals and families while
promoting self-reliance and improving
the quality of life of our clients.

(£ \\

'Y

Transportation Planning

Coordinating efforts of counties and
cities, individually and as a region, to
identify their public infrastructure
issues and options for improvements,
including securing funding sources.

il

Economic Development

As the federally recognized Economic
Development District, NEMO RPC leads
locally-based, regionally-driven
community development planning
through the Comprehensive Economic
Development Strategy (CEDS).

County commissioners, city
administrators, mayors and

other community leaders
come together with NEMO
RPC to solve problems and
plan the future development
of Northeast Missouri.
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Safe
Streets
For All

The NEMO RPC Comprehensive Safety Action Plan
was completed during FY25, culminating a
$250,000 Safe Streets For All (SS4A) grant from
the Federal Highway Administration. NEMO RPC
also partnered with the City of Kirksville during this
same timeframe to complete the Road Safety
Audit project for the US 63 alternate route. The
project was performed as part of a supplemental
$120,000 FHWA grant within the SS4A program to
be included in the safety action plan.

Federal Investment
Safety Action Plan

]

$200,000 FHWA grant with $50,000 match by counties
US 63 Road Safety Audit

] 80%

$96,000 FHWA grant with $24,000 match by City of Kirksville

4 A R e T
v/ BRE
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NEMO Comprehensive
Safety Action Plan

Widening the Route Toward the Goal of Zero Roadway Fatalities in Northeast Missouri

SAFE STREETS 4 ALL

Fatal/Serious Crashes
on region’s Minor &
Low Volume routes

Road lanes with less
than recommend
12-ft width

83%

Fatal Crashes 62%
More Likely to Occur
on Rural Roads

K.-«‘» Sy SN A
‘

11



SR

{5k} NEMO RPC

Ceaning g

Public Housing Agency

The mission of the Scotland County Public Housing
Agency is to meet the emerging, affordable housing
needs of low to moderate income individuals and
families while promoting self-reliance and improving
their quality of life.

average monthly rental
assistance per SCPHA client

The SCPHA administers Housing Choice Vouchers for

U.S. Department of Housing and Urban Development Nationwide there are only 37
in Adair (excluding the City of Kirksville), Clark, Knox, affordable rental homes for
Schuyler and Scotland Counties. every 100 low-income renters

Program Eligibility $783,470

Eligibility for a housing voucher is Rental Assistance
determined by the PHA based on the total SCPHA distributed $783.470 in rental

annual gross income and family size. In . .
eneralgthe familv's income mz:l o assistance to landlords in the past 12
g ! y y months on behalf of client renters.

exceed 50% of the median income for the

county or metropolitan area in which the Utilities
family chooses to live. HUD's Total $71,693

o Resident Payment can include the costs
< 50 /° M H I for reasonable amounts of utilities.

12
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Solid Waste
Management

District C

The governing board of the Solid Waste Management
District Region C and Missouri DNR approved three
grants in the NEMO RPC region for FY2025 requesting a
combined total of $66,520 from the district.

Grant funds will be used by the City of Kirksville to
purchase tables and benches made from %
recycled materials for three city park
sites; playground equipment made of
recycled materials for the Life Church
Fun Factory Daycare in Kirksville;

and by Industrial Opportunities

in Kahoka for the purchase of a
plastic perforator machine to be

used in recycling of plastic bottles.

Funding $95,000

Solid waste tonnage fees are paid by operating solid waste landfills
and solid waste processing facilities located in Missouri and
deposited into the Solid Waste Management Fund.

The revenues allocated to each of the state’s 20 solid waste
management districts is based on the tonnage fee revenues
generated within each district. In FY 2023, Region C Solid Waste
management received $95,000 as part of the state’s $8,258,660
distribution to the state’s solid waste management districts.

13
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CDBG

Community Development Block Grants

NEMO RPC assisted with 5 Community The staff assisted with 7 new CDBG
Development Block Grant projects
during FY25 totaling more than $1.5
million in federal funding.

Local
Impact

$1.5

MILLION

COMPLETED

COMPLETED

applications in the 2025 open cycle
with total project costs of nearly
$2.7 million. Awards are pending.

City of Memphis Emergency Demo -2021 EM-03
Award date: 7-09-2024 $59,875

Queen City Wastewater project - 2023-WW-03-ST
Award Date: 9/12/2024 $750,000

City of Edina Demolition project - 2024-DM-04-RC
Award Date: 12/24/2024 $347,350

Scotland County Courthouse Elevator - 2024-CF-01
Award Date: 12/24/2024 $171,480

City of Lancaster Demolition - 21-DM-04
Award Date:6/2/2022 $177,040
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Wastewater Treatment Facility Improvements

Community Name: City of Queen City

Award Amount: $750,000

Project Description: This project consists
of stabilization of the earthen lagoon
berms, pipe and manhole structure
replacements, and the addition of ammonia

and UV treatment. Construction Underway

Demolition Project

Community Name: City of Edina

Award Amount: $347,350

Project Description: The City of Edina, in partnership with
the individual property owners, will remove slum and blight
from the community through the demolition of 20
uninhabitable residential buildings and three commercial

buildings, where rehabilitation is not feasible.

Demolition targeted for SPRING of 2026

Courthouse Elevator Project

~~~~~~ . Community Name: County of Scotland

50% Award Amount: $171,480

Project Description: The project consists
of modernizing the equipment in the
existing elevator shaft located at the north
end of the Scotland County Courthouse.

Installation expected to begin in SPRING of 2026




COMPLETED CDBG PROJECTS

FY 2024-2025

Emergency Demolition

100%

Community Name: City of Memphis

Award Amount: $59,875

Project Description: The property at 1o1 E. Monroe Street
in Memphis partially collapsed during inclement weather,
likely related to the advanced age of the structure, creating
a public safety hazard for pedestrians and motorists as well
as adjoining properties.

The City of Memphis completed an emergency demolition of the remaining structure to remove the
public safety threat an uncontrolled collapse poses for civilians and adjacent structures, as well as the
removal of the debris to allow access to stabilize the attached properties and remove structural
pressure on the walls and foundations of the remaining structures to prevent additional damage and
remove the public safety threat of additional structural collapses.

Demolition Project

Community Name: City of Lancaster 100%

Award Amount: $177,040

Project Description: The City of Lancaster, in partnership
with the individual property owners, removed slum and
blight from the community through the demolition of eight
uninhabitable residential buildings and six commercial
buildings, where rehabilitation was not feasible.

16
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Inland Waterway Ports

Representation

NEMO RPC represents
local interests as a
participant with the Mid-
America Port Commission
and the Missouri Port
Authority Association.

State Support

NEMO RPC is partnering
with Missouri Department
of Transportation on local
port administration and
capital improvement
projects.

RER=N

Lewis County

The Lewis County Port
Authority La Grange
expansion project is being
funded in part by a $11.5
million MARAD PIDP grant
NEMO RPC assisted with.

Administration

NEMO PRC entered an
administrative service
agreement with Northeast
Missouri Regional Port
Authority to act as the
entity’s executive director.

i

EDA Grant

NEMO RPC secured a
$100,000 EDA Technical
Assistance Grant on behalf
of Northeast Missouri
Regional Port Authority to
assist with planning.

Site Identification

NEMO RPC is currently
assisting a consultant
complete a site feasibility
review to help identify the
potential site for the
proposed NEMO Port.

17
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Exhibit Overview

From September 14 through October 26, 2025, the Northeast Missouri Regional Planning Commission
hosted Voices & Votes: Democracy in America, a Smithsonian Institution Museum on Main Street
traveling exhibition. Memphis was one of only six towns in Missouri selected to present this nationally

VOICES & VOTES
—k Kk k k k hk——

PARTICIPANTS TOTAL NUMBER OF
who vis m iLlu exhibit and/or VOLUNTEER HOURS

local programs for exhibit and local

Iﬂ'ug]':lnl]lli]'l':;"

TOTAL NUMBER OF TOTAL NUMBER OF
SCHOOL CHILDREN VOLUNTEERS

(K-12) who visited with their class for exhibit and local
}"'l".'li,-‘l"ll|"|'I'|'T'l'i'|"|g

690

TOTAL VALUE OF TOTAL DOLLARS
IN-KIND SUPPORT FUND

rl'l]'l'jll.li_";l'l l'l“ ML I'l]'ll.] I(\L'Jll
lonated ro the exhibit

$10 100

recognized exhibit, which highlights how
Americans have taken part in civic life
throughout our nation’s history.

The exhibition explored broad themes such
as community participation, civic responsibility,
and the many ways people contribute to public
life. Hands-on components, historical examples,
and interactive displays invited visitors of all
ages to consider how individuals and groups
help strengthen their communities.

In addition to the Smithsonian content,
NEMO RPC developed local-history displays
featuring unique stories from Scotland County
and the surrounding region. These ancillary
exhibits celebrated the long-standing tradition
of volunteerism, community service, and local
initiative that continues to shape Northeast
Missouri.

A variety of public programs, tours, and
school visits accompanied the exhibit, offering
opportunities for learning, reflection, and
community connection. The event served as a
celebration of local heritage and a reminder of
the positive impact people can make when they
work together.
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HAZARD MITIGATION PLANNING

Hazard Mitigation Planning is an essential process that helps communities identify their natural hazard
risks, such as floods, severe storms, drought, and earthquakes, and develop long-term strategies to
reduce future losses. By understanding where vulnerabilities exist and planning ahead, communities can
take proactive steps to protect residents, infrastructure, and public resources.

A Hazard Mitigation Plan (HMP) is developed through collaboration with local governments, school
districts, emergency responders, utilities, and other stakeholders. It incorporates public input, past
disaster data, risk assessments, and practical mitigation actions such as storm-sirens, flood-resistant
construction, safe rooms, updated drainage systems, and community education programs.

Northeast Missouri Regional Planning Commission supports local governments throughout this process
by navigating FEMA's regulatory requirements, coordinating stakeholder involvement, and guiding the
technical components of the plan. This allows communities to focus on their most important
responsibilities of identifying risks, prioritizing needs, and planning for disasters while NEMO RPC
handles the procedural and compliance elements required by state and federal guidelines.

Maintaining a FEMA-approved Hazard Mitigation Plan is not only good planning. It is required for
eligibility to apply for FEMA Hazard Mitigation Assistance grants. These grants fund projects that reduce
long-term disaster risk, including buyouts of flood-prone properties, tornado safe rooms, storm sirens,
culvert upgrades, slope stabilization, power redundancy improvements, and other community-protection
measures.

By keeping the Hazard Mitigation Plan up to date, our communities strengthen resilience, prioritize high-
impact projects, and ensure continued access to federal funding that helps protect lives, property, and
essential services.

Clark County Multi-Jurisdictional HMP
Approval date: 8-05-2025 Expiration date: 8-05-2030

Adair County Multi-Jurisdictional HMP
. Approval date: 11-14-2025 Expiration date: 11-14-2030

= | Local Mahi-Jurisdictional
& Regional

Hazard Mitigation
Plan Updates

Scotland County Multi-Jurisdictional HMP
Approval date: 4-13-2021 Expiration date: 4-13-2026

=
Knox County Multi-Jurisdictional HMP =
. Approval date: 4-21-2021 Expiration date: 4-21-2026 E ol
O e 2
g
Schuyler County Multi-Jurisdictional HMP [ s 03

Approval date: 6-17-2021 Expiration date: 6-17-2026

Lewis County Multi-Jurisdictional HMP
Approval date: 8-31-2023 Expiration date: 8-30-2028
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DISASTER ASSISTANCE

On September 21, 2023, a Major Disaster Declaration (FEMA DR-4741) was issued for the State of
Missouri following a period of severe storms, straight-line winds, tornadoes, and flooding that occurred
July 29 — August 14, 2023. The declaration provided Public Assistance (PA) funding to 33 counties,
including Knox County and Scotland County, as well as Hazard Mitigation Grant Program (HMGP)
eligibility statewide.

The declaration followed joint federal-state—local Preliminary Damage Assessments (PDAs), conducted
between August 16 and September 1, 2023, which documented widespread infrastructure impacts,
washed-out roads and culverts, emergency protective measures, and other damages beyond the capacity
of local governments to manage without federal support.

To help Knox and Scotland Counties successfully navigate the complex FEMA Public Assistance process,
NEMO RPC provided comprehensive technical assistance from initial damage documentation through
closeout of eligible projects. This support allowed county officials to remain focused on emergency
response, road repairs, and community recovery while ensuring full compliance with FEMA requirements.

$ 7 0 o o O O Scotland and Knox Counties combined were
b

awarded over $700,000 in Public Assistance
funding to repair damage caused by severe

m storms in 2023.

Having a FEMA-approved Hazard Mitigation Plan

in place, coupled with the Major Disaster
Declaration, enabled the City of Baring to secure
$20,085 in HMGP funding to install an outdoor
storm warning siren.

On August 4, 2023, the City of Baring was struck by a destructive tornado that caused significant damage
to homes, public infrastructure, utilities, and essential community services. The tornado created
widespread debris, power outages, and communication disruptions, highlighting long-standing
vulnerabilities in the community’s ability to receive timely severe-weather warnings.

In the aftermath of the event, Baring was determined eligible for long-term mitigation opportunities
through the Hazard Mitigation Grant Program (HMGP). Because Knox County maintained an up-to-date,
FEMA-approved Hazard Mitigation Plan (HMP) the community was automatically eligible to apply for
mitigation funding to help reduce future tornado risk.

Recognizing the urgent need to improve warning capabilities and strengthen life-safety protections after
the 2023 tornado, the City of Baring pursued an HMGP project to install a new outdoor storm warning
siren that will provide reliable, community-wide alerts during tornadoes and other severe weather events.
With NEMO RPC's support, the community successfully submitted a complete HMGP application,
positioning Baring to secure federal mitigation funding that directly addresses the vulnerabilities revealed
by the storm and marking a major step forward in improving public safety, enhancing preparedness, and
strengthening long-term resilience for residents of Baring and the surrounding area.

21
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13 Projects $2.5 Million

Since the inception of Housing After a second State of Missouri
Enhancement Northeast there have appropriation, Housing Enhancement
been 13 total projects started with 6 Northeast will have a revolving fund
homes completed. exceeding $2.5 million dollars.

Building “GROWTH” mindsets in Northeast

Missouri one home at a time.
22
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Fi n a n c i a I Housing Enhancement Northeast had a strong

year in FY24/25, emphasizing financial

® o transparency to clearly demonstrate the
Highlight oo

3

HOUSING
ENHANCEMENT
NORTHEAST

Home Sales

2.3M
® Loan Advance

37.4%

Total Revenue

HEN's revenues were driven largely by
the sale of two homes, $970,000 in
State funding, and $860,500 in loan
advances. All revenue is reinvested into
future land acquisition and construction
to ensure continued progress in
meeting local housing needs.

State Funding
42.2%

S 2.25M

4.2% Building Materials
22% Total Expenses

Loan Repayment
28.7% $861,700

HEN's major expenses include land

acquisition, building materials, contract

labor, and repayment of loan advances.

These dollars are invested directly in

local contractors and businesses,

Contract Labor making HEN a program that builds
351% communities, not just houses.

$782,300
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Future Roadmap

January

Outreach and engagement
to both current members
and new prospective
members, including
associate members, to
support annual membership
dues renewal and
enrollment.

o
April

The Community Development
Block Grant open cycle
typically begins in April with
applications accepted until
September for demolition,
community facilities and
general infrastructure.

@
May

MoDOT traditionally opens
the call for Transportation
Alternative Program (TAP)
grant applications during the
month of May for sidewalk
and trail projects.

February

Multi-Jurisdictional Hazard
Mitigation Plan drafts for
Scotland and Knox Counties
are scheduled for
submission to SEMA and
FEMA for review in February.

March

The Notice of Funding
Opportunity for FHWA's Safe
Streets For All (SS4A)
program has opened
annually in March with a
deadline for grant
applications in June.

June

Multi-Jurisdictional Hazard
Mitigation Plan draft for
Schuyler County is
scheduled for submission to
SEMA and FEMA for review
in June.

24



The 2024 Impact Awards honor outstanding initiatives that drive innovation, foster
community development, and create lasting positive change across Northeast Missouri.

These projects showcase visionary approaches and impactful solutions that address regional
challenges, emphasizing collaboration and sustainable progress.

City of Kirksville Honored with 2024 Impact
Award for Innovative Tiny Homes Project

The City of Kirksville was lLLOGnl/Ld with a 2024
Impact Awar d duri ing the NEMO [\l’( Annual Meeting
for its transformative Tiny Homes Project. This
initiative is revitalizing a former ly neglected mobile
home park intoav 1b1 ant community of affordable
housing, addressing critical needs identified in a 2022
Kirl \"H Housing Srud\‘

The $396,240 project, fund d with 50% n '1tching
contributions, C\LlnpllflL a community-centered
approach to solving housing challenges. The City has
partnere -d with hg Kirksville Area Iuhmul Center,
providing 32 students with invaluable hands-on

construction exper ience while helping to address the
city's affordable housing shor tage.
The Tiny Homes Project is a testament to Kirksville's
commitment to sustainable progress and visionary
solutions for regional challenges.

Left to Right: Rodney Sadler, Deputy City Man'lé,er City of Kirksville; Mari
Macomber, City Manager, City of Kirksville; Derek Weber, NEMO RPC
Executive Director

Lewis County Reglonal Port Authorlty Receives
2024 Impact Award for Port Infrastructure
Deve]opment Program

The Lewis County Regional Port Authority was
honored with a 2024 Impau Award at the NEMO RPC
Annual Meeting for its transformative $11,091,844 Port

Infrastructure Dudopnunt Program. This ambitious
project is set to enhance \uppl chain reli Ablllt\ cre
workforce d 1opmgnt opportunities, and i improve t

ert\ resilience, and efhuenu of port operations in
the region.

The project will establish a new dry bulk car go
lmndlmw {'Jtlllt\ Jlonu the M]sx]mppl River in [ LewWis
County. i eTements include the construction of a
200-foot cargo dock, 1.62 miles of access road, and a
400-linear- foot conveyor system, along with associated
cargo h mdlmv cqmpmult lhug uﬂmnumultx will
accelerate the movement of cood\ and bolster uvmnal
economic grow th by 1mpm\1ng infrastructure vital to
the xuppl hain.

This port 1mpl ovement initiative showcases Lewis
County’s commitment to adv ancing infrascructure and

Left to Right: Ralph Martin, Director, Industrial Development Authority of supporting economic resilience in Northeast Missouri.
Lewis County; Derck Weber, NEMO RPC Executive Director

2
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The 2024 Impact Awards honor outstanding initiatives that drive innovation, fa
community development, and create lasting positive change across Northeast Missouri.
These projects showcase visionary approaches and impactful solutions that address regional
challenges, emphasizing collaboration and sustainable progress.

City of Memphis & Scotland County R-1 Schools
Honored with 2024 Impact Award for
Collaborative TEAP Grant Effort

The City of I\vlcmphis and Scotland County R-1
Schools were rccognizcd at the NEMO RPC Annual
Meeting with a prestigious 2024 Impact Award. The

City and School District were honored for their

collaboration on the Lovers Lane Transportation

Engineering Assistance Program (TEAP) Grant.

The $15,000 grant, funded with $12,000 from the

Missouri Department of Transportation (MoDOT)
and a $3,000 match split between the City of

I\vIcmphis and Scotland County R-1, supporrcd an

engineering stud_v of Lovers Lane in Memphis. The
study prm‘idcd proﬁ‘ssionnl p:lrking and craffic flow
analysis, as well as intersection and pedestrian safecy
assessments. These ﬂndings inc]udci proposcd dcsig;n
solutions aimed at addressing congestion and
improving s:lféty for the community.

With this groundwork in place, the City of Memphis
and Scotland County R-1 pl;m to jointl_v pursue
additional grant opportunities to implcment street
improvements informed by the TEAP study.
The recognition highlights the vision and
collaborative spirit of both tTlc City of M 1phis and
the School District in :1ddrcssing critical
infrastructure challenges for the betterment of the
1%gion.

Top: Christy Aylwayd, Scotland County R-1 School Board; Derek Weber,
NEMO RPC Executive Director.
Bottom: Derek Weber, NEMO RPC Executive Director; Mike Gundy, City of
Memphis West Ward Alderman; Stacy Alexander, City Manager, City of
Memphis.
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Northeast Missouri Regional Planning
Commission is steered by a combination of
volunteer boards, including the executive,
housing, and solid waste management boards
and the transportation advisory council.
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Presiding Co one otland Co
SCPHA Board TAC -Transportation
CHAIRMAN - Duane Ebeling Advisory Council
Mark Shahan
Les Cardwell CHAIRMAN -Mari Macomber
Joe Humes VICE-CHAIR - Duane Ebeling
SWMD Boa rd Sandie Hopp Mark Shahan
CHAIRMAN - David Wiggins Joe Humes Harold Osborn
Mark Shahan Steven Krueger Cole Tippett
Les Cardwell David Wiggins Drew Bruner
Joe Humes Les Cardwell Wayne Murphy, Jr.
Sandie Hopp Linda Kerr Ralph Martin
Mari Macomber Lewis Burkholder Craig Redmon
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Associate
Members

ALLSTATE CONSULTANTS PC

3312 LeMone Ind. Blvd
Columbia, MO 65201
www.allstateconsultants.net

CLARK COUNTY CPWSD #1

114 West Court Kahoka, MO 63445
660-727-141
www.clarkpws.myruralwater.com

HOWE COMPANY LLC

804 E. Patton Street Macon, MO 63552
660-395-4693
www.howecompany.com

KLINGNER & ASSOCIATES PC

616 N. 24th St. Quincy, IL 62301
217-223-3670
www.klingner.com

LEWIS COUNTY REC

18256 Highway 16 Lewistown, MO 63452
888-454-4485
www.lewiscountyrec.org

MARK TWAIN RURAL

TELEPHONE COOPERATIVE

148054 State Highway 6 Hurdland, MO 63547
660-423-5211
www.portal.marktwain.net

Associate memberships
are designed to help
companies build
relationships with
member governments
through sustained
engagement across

multiple channels
throughout the year.

NEMO RPC/RDC associate
membership dues ($250)
help fund additional RPC
programming.

MECO ENGINEERING
CO.,, INC.

3120 Palmyra Road
Hannibal, MO 63401
573-221-4048
www.mecoengineering.com

NEMR TELECOM

718 S. West Street
Green City, MO 63545
660-874-4111
www.nemr.net

NORTHEAST POWER

PO Box 191

Palmyra, MO 63461
573-769.8215
www.northeast-power.coop

TRI-COUNTY

ELECTRIC COOP

16894 US Highway 63/PO Box 159
Lancaster, MO 63548
888-457-3734
www.tricountyelectric.org 29



Phone
660.465.7281

Email
derekweber@nemorpc.org

batinadodge@nemorpc.org
marlagreiner@nemorpc.org

tonirhoads@nemorpc.org

courtneyholton@nemorpc.org

suemorton@nemorpc.org

chrisfeeney@nemorpc.org

Website
nemorpc.org

Location
121 S. Cecil St., Memphis, MO

Contact Us

Let's continue strengthening Northeast
Missouri together. Contact our office to learn
more or get involved.

b /A
aEsrmnn
N/

Eﬂllllﬂlﬂr Scotland




